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• Paradigm shift of ED physical design and care (ex. Pediatric EDs)
• Geriatric ED Interventions (GEDIs)
• No “Geriatric EDs” or “Senior EDs” at time of press (2007) 



ED Critical Role in Cost and Care 
Trajectory 

■ 60% of older adults admitted to hospital 
come through the ED

■ The ED itself is not the huge cost center 
of US Health Care, however …

■ ED makes decisions with tremendous 
cost implications (admit vs. discharge) 

– Average admission >$22,000
■ ED makes decisions with tremendous 

care implications
■ Can the ED identify and intervene upon 

underlying social needs and integrate 
medical care to improve the care and 
cost trajectory? 



Structure

Processes 

Education

Connection 
with 

community

Geriatric ED Guidelines: Four Critical 
Components of a Geriatric-Appropriate ED

Geriatric ED Guidelines 2014



Developing Solutions 



But how do you scale change (and 
make it stick)??
■ Change - oriented, implementation focused education 

■ Clear, attainable goal setting

■ Recognition of accomplishment 

■ Measurement towards goals and continual recalibration 

■ Value to key stake-holders



Geriatric Emergency Department 
Collaborative 

■ Share best practices across 
Geriatric EDs

■ Offer QI focused inter-disciplinary 
”Boot Camps” and GED courses 

■ Care evolution through rapid cycle 
PDSA



Level 3 is 
designed to be 
within reach of 
every hospital

Levels 1 and 2 are designed to reflect an 
increasing commitment to senior-specific care in 

the Emergency Department.

GEDA is created in partnership with John A Hartford and West Health 



Punchbowl Geriatric ED Dashboard
*ED Patients/Age 75+/Acuity 1, 2, 3
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Health - Care System GED ROI
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Care
Census 

Management



Level III

Good geriatric ED care

■ At least one MD and one RN with evidence of geriatric-focused  (champions)

■ Evidence of geriatric focused care initiative 

■ Mobility Aids

■ Food & drink 24/7



Level II
Center of excellence in geriatric ED care

■ Physician & nurse champions (medical/ nurse director) with focus on 
geriatric EM

■ Geriatric-focused nurse case manager 56 hours / week

■ Geriatric assessment team: 2 of PT, OT, SW, or Pharmacy available in ED

■ Hospital executive-assigned supervision of and support for geriatric ED 
resources

■ Geriatric EM education for MDs and RNs

■ Demonstrable adherence to at least 10 (of 26) policies 

and protocols 

■ QI process for selected policies 

■ Tracking at least 3 of 11 outcome measures

■ Physical supplies and food/ drink 



Level I
Center of excellence in geriatric ED care

■ Physician & nurse champions (medical/ nurse director) with focus on 
geriatric EM + patient advisor

■ Geriatric-focused nurse case manager 56 hours / week

■ Geriatric assessment team: 4 of PT, OT, SW, or Pharmacy available in ED

■ Hospital executive-assigned supervision of and support for geriatric ED 
resources

■ Geriatric EM education for MDs and RNs

■ Demonstrable adherence to at least 20 (of 27) policies 

and protocols 

■ QI process for selected policies 

■ Tracking at least 5 of 11 outcome measures

■ More physical supplies, space modifications,  and food/ drink 



GEDA Sites

May 2018
First 3 accredited 

GEDS 

April 2019
54 accredited GEDS 

Nationwide
(>200 apps 

pending)
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