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Value Measurement
“… A fundamental and largely 
unrecognized problem: We don’t 
know what it costs to deliver health 
care to individual patients, much 
less how those costs compare to 
the outcomes achieved.” 

“Understanding costs could be the 
single most powerful lever to 
transform the value of health 
care.”

- Robert S. Kaplan & Michael E. Porter ____
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Ex. Emergency Appendectomy, 3.12 LOS
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Understanding Cost
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Detailed Cost Data
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Value Equation
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Engaging Providers with Analytics
• Accura te  a nd  a ctiona b le  

da ta , includ ing  metrics 
tha t a re  mea ningful to 
providers

• Involve  providers in the  
deve lopment of a na lytics

• Get specific (provider 
scoreca rds, O.R. supplies, 
specific condition 
outcomes, e tc.)

• Provide  support
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Engaging in Analytics

• Physicia n Enga gement (Chie f Va lue  Office rs)
• Subject Ma tte r Experts
• Support Tea ms
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Joint Scorecard
• Metrics

• Pa tient wa s a dmitted  to 
OTSS

• No Pa tient Sa fe ty Ind ica tors 
(PSIs)

• Pa tient d ischa rged  to home 
hea lth

• Pa tient d id  not re turn to ED 
within 90  da y

• No Hospita l Acquired  
Conditions (HACs)

• Rea dmission Ra te
• Anesthesia  Technique
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Sepsis Scorecard
• Metrics

• Antib iotic de livered  within 180 
min

• Blood culture  ta ken within 180 
min

• IV fluid  de livered  within 180 min
• La cta te  ta ken within 180 min
• Rea dmission ra te
• Clinica l length of sta y
• Morta lity ra te
• mEWS score  (modified  ea rly 

wa rning  score)

11Va lue  Driven Outcomes



Longitudinal Patient View
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Improving Value
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Making Progress

• VDO provides a  necessa ry 
da ta  founda tion

• Ana lytics a re  just the  
beginning

• Strong cross- functiona l 
tea ms a re  needed  in order 
to de live r a ccura te , 
a ctiona b le  a na lytics a nd  
support

• Provider enga gement 
requires lea dership  a nd  
culture
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Delivering Value
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Questions
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